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Senior Human Resources Professional
Professional Profile_________________________________________________________________________
· Versatile Human Resources professional with hands-on experience in diverse industries operating over multiple jurisdictions in multiple states.
· Strategic professional who deploys a participative management style in fast-paced, diverse workforces.
· Proactive change agent who spends time in employee environment encouraging learning and promoting the increased productivity that results in value-added customer service.
· Excellent team builder and consultant on training programs and implementation, personnel issues and organizational development. 

Areas of Expertise__________________________________________________________________________
	· Training content creation and deployment

· Human-resource strategy, objectives, policies, programs

· Employee and management training

· Succession planning

· Domestic recruitment, testing, and staffing needs

· Diversity programs

· Facility management

· Employee-relations programs
· Metrics 

	· Policy assessment

· Union avoidance

· Compensation and benefits design/administration
· Multi-unit management

· Operations management

· Performance management

· EEOC, OSHA, W/C, and other federal, state and local compliance program needs, including training, investigation, and prevention programs




Professional Experience_____________________________________________________________________
Human Resources Business Partner, WuXi AppTec, May 2017 to Present
· Provide effective advice and guidance on issues surrounding daily human resources activities.

· Serve as SME on employee relations and employee development, functioning as a point of contact on day-to-day compensation, benefits, performance management, legal, and compliance issues.

· Provide Human Resources expertise to support the achievement of site and business goals, and champion organizational change.

· Identify, create and foster opportunities to create a positive, dynamic culture where employees have an opportunity to contribute and grow professionally.

· Collaborate with client group on local and facility initiatives including culture, communication and continuous improvement.

· Utilize HR metrics to monitor performance and identify actionable trends. 

· Acts as advisor for assigned client groups, recommending new approaches, practices and procedures for continual process improvement. 
· Work closely with management & employees to improve relationships, build morale, increase productivity & increase retention
· Creates and conducts employee training programs and materials
· Organizes the departmental trainers to consistently and affectively deliver harmonized training on core competencies established by the site leadership team

· Co-Chair the Site Learning and Development Counsel with Training Director
· Developed and executes of PHL Site Training Plan
· Developed and manages Succession Planning for key roles, throughout the organization.
Human Resources Consultant, EXUDE, March 2017 to Present
· Manages complex HR agenda with the line managers in the business unit

· Coaches managers in dealing with employees in difficult situations

· Recruits employees in the business unit

· Identifies key talents in the business unit and prepares the individual development plans for key talents

· Handles difficult situations in the business unit and trains managers in the employee relations

· Oversees HR administration in the business unit and solves difficult situations

· Implements the HR Strategy in close cooperation with line managers and the HR Business Partner

· Supports managers in new employee induction and terminations of departing employees

· Speaks regularly with top talents and identifies new job opportunities for them

· Engages in different people management projects in the business unit

· Develops line managers in their leadership and management skills

· Provides the instant feedback to line managers about their people management practices

National Human Resources Business Partner, FLEX International, August 2010 to February 2017
· Oversee human resources at all facilities and offices throughout ten states in top HR position for large, outsourcing provider for technical services and retail.

· Translate the strategic and tactical business plans into HR strategic and operational plans.

· Work to develop and maintain a proactive, consultative partnership.

· Enhance and/or develop, implement and enforce HR policies and procedures of the organization that will improve the effectiveness of the organization.

· Plan, develop, organize, implement, and direct the organization's human resource functional teams and performance.
· Develop and maintain effective performance appraisal processes for all employees. Ensure all related procedures and documents emphasize maintaining performance results against job related technical, managerial and interpersonal objectives. Ensure all programs are fairly and consistently administered.

· Manage/support the talent acquisition strategy driven by the Director of Recruiting.

· Develop plans and programs with our Organizational Development team to further develop internal talent.

· Provide subject matter expertise and counsel to department leaders on change management (i.e., identify stakeholders, gaps, potential barriers, communication plans, and measurement strategy)

· Ensure the organization is compliant in all HR and labor related laws. Actively partner with group leaders to ensure all required compliance training is understood and completed in a timely basis.

· Develop and manage Succession Planning for key Senior Executive roles.

Human Resources Manager, Lowe’s Companies, Inc., May 2008 to August 2010

· Administer compensation, benefits and performance management systems, and safety programs, for a staff of 1426, district wide.

· Maintain records and compile statistical reports concerning personnel-related data such as hires, transfers, performance appraisals, and absenteeism rates. 

· Coordinate orientations, exit interviews, while developing programs to retain and attract employees, based on organizational needs and forecasting. 

· Formulate and administer new HR policies; employee suggestion system and opinion survey; various other employee motivational, training and communication programs.

· Completed training program on Affirmative Action Hiring Procedures, EEOC Compliances, and Labor Laws.

· Administrative, organizational, fiscal and human resources management of a large retail basis; 900 full time employees and 225 part-time employees, housed in various locations.

· Provided training to enhance workplace performance at all levels of staffing.

· Oversight of all aspects of staff performance; performance evaluation, progressive discipline, mediation of staff disputes and grievance procedures in accordance with state and federal laws.

· Established training programs for all aspects of workplace performance and professional development.

Education_________________________________________________________________________________
· Strayer University 
· M.Ed. Masters of Education: Adult Development and Education 2011
· BA, Bachelors of Business Administration: Marketing 2009
· Wilmington University
· Ph. D. Doctorate: Leadership and Organizational Development 2019 
Certifications______________________________________________________________________________
· Professional in Human Resources (PHR)

· SHRM Certified Professional (SHRM-CP) 
Professional Affiliations_____________________________________________________________________
· Member, Society Human Resource Management (SHRM)
· Member, Women's Basketball Coaches Association (WBCA)
· Board Member, Fifty Shades of Purple Against Bullying (FSP Against Bullying)
· Founder and Board President, Molding OUR Outstanding Daughters (MOOD)
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